IranMARC Development Project
Saeedeh Akbari-Daryan
Head, IranMARC Development Project

 In the name of God

I am so delighted to have this opportunity to report to the honorable members of the Permanent UNIMARC Committee (PUC) the outcome of IranMARC Development.
However, before that, I would like to emphasize how much in this very day, we miss our wonderful colleague Poori Soltani, not only for her unforgettable role in developing the IRANMARC, but also for what she did for the area of organization for our documentary heritage over more than four decades of service to Iranian Librarianship..
Let’s first introduce my dear colleagues in the Project. First comes our esteemed senior colleagues Mss. Shirin Taavoni  (Unfortunately, she is absent) and Dr. Zahra Shadman, 
Then: 
Mss. Narges Azizian, Mss. Soheil Fa'al, Dr. Mahboubeh Ghorbani, Mss. Elnaz Moradi, Dr. Zinab Papi, Dr. Afsaneh Teymourikhani, Mss. Tahereh Yaghoubpour
And our Project Supervisor: Dr. Fariborz Khosravi
Why IranMARC Development Project?
To fulfill the mandate of the National Library and Archives of Iran with regard to the organization of the nation's documentary and keeping pace with the latest developments in information technology, we faced some challenges in adopting new models of knowledge organization such as bibliographic conceptual models due to a number of fields non existing in IranMARC.
We hope that the outcome of our project serves as a manual in the hands of librarians also for updating the National Library integrated application, RASA.
Our objective has been to develop IranMARC based on UNIMARC bibliographic format. To attain this we have to (1) the determine the existing status of the IranMARC; (2) to define the desired level of IranMARC; (3) to develop a list of actions to be taken to achieve the desired level; (4) to develop the required fields suitable with the Persian language characteristics; 5) to prepare a new edition of IranMARC; 6) The prepare amendments and changes necessary for the implementing to RASA.

All these purposes are met up to now.

Procedure followed
Step 1: In contrast to the 2002 version of IranMARC, we chose to work on all fields defined in the UNIMARC standard: bibliographic format. The reason to include all fields was to ensure to be responsive to unforeseen needs of the NLAI or the needs of other libraries and bibliographic centers. Therefore, we covered all fields of UNIMARC manual. We relied on UNIMARC Bibliographic, 3rd edition (with updates 2012-2017)

.
Step 2: We used SharePoint for assigning the tasks among team members based on the expertise of them. 

Step 3: 
The work of each member was double checked. In case of disagreement, the case was brought into a team meeting, where the majority vote determined the case. This was the most time consuming stage in the whole process. Overall, the team spent 1060 hour man (in our case mainly woman hour!) over the period of two years.
Step 4: Approved corrections were entered by the compiler of the field in SharePoint software.

Step5: Persian examples were added based on what potentially could be used NLAI. Most of the examples are related to monographs, and given the application of the field, the chosen examples of manuscripts and rare resources, as well as audiovisual material were added.

 Step 6: Each field had a file in the SharePoint. All fields in each block were merged and edited in order to maintain uniformity of terms.
Step 7: Another member, other than the person involved in step 6, double checked the block.

4. Indigenization was done in two categories:
a) Specific to the National Library of Iran: The rules and guidelines developed and used by the National Library of Iran over many years, were mentioned after the field. We selected one of the options suggested by UNIMARC.

b) Specific to IranMARC: Since UNIMARC allows users to use fields with 9--,-9-,--9 to cover their national and local needs, therefore, in Block 9, and other blocks like field 549 (title transcription), all fields were included in the final version. 
Highlights of our policies:
• To refrain from simply translating UNIMARC. Definitions, descriptions and explanations with be amended with application notes.
• Not to include those obsolete fields in UNIMARC which have not been used by IranMARC in the past.
• Hypothetical examples be understandable to make self-learning for users easy.
• Cases of ambiguity should take to the team meeting. 
• Each field be considered independently so that when users printed version do not need to consult other parts of the manual or sources.

 The English version of UNIMARC in parts was accompanied with various interpretations. In such cases, decisions were made on the basis of collective wisdom and majority voting. Also, As the PUC policy is that records of actual examples and the selection of such examples be provided by the mover of a new field, most examples are in Russian, Italian and French.  This had to spend more time to generate examples in Persian. In some cases, we could not prepare a Persian example.

As you can observe in the table, the total of the number of fields in IranMARC book (2002) is 65. In RASA it is 206 and in IranMARC book (2018) is 222.
It should be noted RASA contains only the label information for fields, subfields and indicators, some of them not even translated. The fields in RASA are not included in IranMARC book 2002, issued errors when used.
The whole 65 fields in IranMARC book 2002 are revised.

Table - Comparison of the number of fields among
 the IranMARC book (2002), RASA, IranMARC (2018)

	Block no.
	No. of fields

IranMARC book
 (2002)
	No. of fields

RASA 
(2018)
	No. of fields

IranMARC 
 (2018)

	0
	3
	19
	21

	1
	5
	25
	27

	2
	6
	11
	14

	3
	16
	35
	37

	4
	-
	36
	40

	5
	11
	19
	24

	6
	11
	20
	25

	7
	6
	15
	17

	8
	3
	7
	7

	9
	4
	10
	10

	Total
	65
	206
	222


8. Into the future

Currently, the outcome is being edited by the team. Recently, UNIMARC (update 2018) have also been uploaded in its website. We have to add to IranMARC book all of the modifications and amendments fields. Following the publication of the book by March 2019, the next step will be to publish online on the IranMARC website. We have to add an option for receiving feedback from users.
If you have any questions, please do not hesitate to ask me.
Thank you for your patience.
